OPTIMIST PANEL
Successful Governance for

Open-Source Ecosystems



Key Challenge: Open vs. Closed Source

Governance: Ensures finding the right balance and sustaining the ecosystem

/ open source \

1 closed source
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publicly verifiable

transparency commercial/lP competitiveness
training materials DoD/military applications
extensibility/innovation dedicated support
clear accountability, indemnificatiory
SF o Not guaranteed and maybe not needed!
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Panelists and Moderator
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Aydin Aysu Michael Hutter Lionel Riviere Marc Witteman Peter Schwabe
Associate Professor * Professor Security Analyst Senior Director Scientific Director
NCSU Universitat der eShard Keysight Technologies Max Planck Institute
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Pick A Side:
Openness vs. Commercial IP/Trade Secrets

. Do you prefer openness or trade secrets as
the primary mode for credible IST?



Pick A Side: Funding

. Do you prefer public grants or memberships
fees as the primary funding model?



Pick A Side: Academia vs. Industry Priorities

. Should ecosystem be led by scientific novelty
or customer requirements?



Pick A Side: Licensing

. Should contributions to OPTIMIST be open-by-
default or also include restrictive licensing
(e.g. BSL)?
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Questions

. What is the single most critical challenge you
are trying to address in your work today?



Questions

. Any questions that we should have asked?
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